
This is your

customer.



This is your

customer.



This is your

customer.

AND



This is 

YOU



You brought

through cable
the world to them 





laugh,
You made them



scream with joy,
You made them



You even made them win 
their favorite game



You started 
the cable business 
in your region. 



You invested in better equipment. 



You embraced
new technology

trends&as soon as they were 
in the market.

500 series



You always wanted
your customers

to have it all.



When your customer 
was getting 

5
Channels



you dreamed big.

When your customer 
was getting 

5
Channels



You took the risk and 
brought in more channels, 

5
Channels



increasing them from 

5
Channels



to

50
Channels



to

500
Channels



You set 
the benchmarks 



And your customers followed

And led the way. 



They were happy. 



They loved your 
cable service…



Then,

something big 
and important 
happened.



DTH came in. 
And that changed the game.



11 million homes 
in 2008

54 million homes 
in 2012



Your market share was 
no longer yours alone  

DTH was taking some of it. 



The Government made 
Digitization compulsory 

on December 2011. 



4 metros by 
31st October, 2012

Phase 1



38 cities by 
March 31, 2013 

Phase 2



All urban areas by 
September 30, 2014 

Phase 3



All of India digitized 
by December 31, 2014

Phase 4



That gave your customers 
more options to choose from.

So they became more demanding.

`



More channels

Over 800 
channels to choose from.

More HD

 of the TVs sold in India 
last year were HD-enabled 

flat screens.

20-30%
More TVs

of TV owners in the 38 Phase I 
and Phase II own multiple 

television sets.

Around 20% 



All this has left you wondering...

?
?

? ?



?

“What do I do?”
“Should I digitise 
now or can I wait?” 

“How much 
will it cost?” 

“What should I buy 
and where should 
I buy from?” 

“The investment 
is huge. How do 
I choose the right 
product?” 

“How will I 
raise money?”

“And if I invest, 
can I compete?” “How will ARPU change 

post-Digitization?” 

“How will ARPU change 
post-Digitization?” 

“Should I Digitize on 
my own or go with 
a national MSO?”

“Will this investment 
last or will there be 
another change?” 



“Should I          ?” 



The answer is simple: 

Don’t exit.
 Beat DTH.  



Digitize.



This is your market. 



And your customer. 



During phase 1 & 2
For every

DTH installed

MSOs installed

Set top 
box 1 Set top 

boxes 10



During Phase 1 and Phase 2

16 million STBs were installed



Of these, 12 million were 
installed by MSOs

During Phase 1 and Phase 2



That’s 71% of the total
set top boxes!

During Phase 1 and Phase 2



Your customers 
are loyal to you.



They buy set top boxes 
from local cable operators 
without thinking twice. 

MSO



You have more ground control  
strong partnerships 
with pay channels.&

MSO



You can recover 
part of your costs from your local cable 
operator network, because they want 
to invest too.



You can recover 
the cost of set top boxes through your 
subscribers.



Your carriage fee revenue

through FTA channels.
will increase



You can increase revenue through 
Value-added Services like 

AD

Advertisements Movies Games Learning



Because of this,

ARPU has increased 
by 10% for 30%-40% 
customer billing



Operating Profit Margins 
of MSOs from Phase 1 and 
Phase 2 increased by 25%



And there is HD to consider too

5% 25-40% 
DTH subscribers 
are on HD.

of total subscribers will move 
to HD over the next 3-5 years.



`360 `180 
ARPU of HD ARPU of SD

You can profit with more HD. 



This is                    that there is 
a big opportunity waiting for you. 



You know what your customers want 

CH+

CH-

more channels more hd video on demand Internet



And you can give it to them 
with 

Digitization. 



Digitization 
is

INEVITABLE.



You have always 

That helps you win more customers
and make more profits. 

WELCOMED CHANGE. 







Today, 

 is that change. 

Digitization



You have always been a leader... 



in the cable market and 
with your customers.



NOW,
rule the Digitization 
space too!


